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School and Programme Leadership

Dear Luke Ritchie,

Thank you for completing the programme evaluation self-study process. The International
Baccalaureate (IB) recognizes that this process requires considerable time and effort from the
entire school community. We appreciate the effort that you have made and hope that the
insights gained along the way will be valuable in further developing your programme(s).

Please review the feedback in this report carefully as it provides important guidance for the
development of the programme(s) that will help your school achieve the optimum outcomes
for students.

IB programme evaluation is built on the premise that IB programmes, when implemented with
fidelity, ultimately lead to the achievement of the IB mission. The primary aim is to support
schools in continuously developing their capacity to implement IB programmes in order to have
a greater impact on student outcomes through the development of teacher and leader practice.

We hope that through this process school leadership will gain a deeper understanding of both
the aspects of the programme that are being implemented effectively and the aspects that
need further development. The process supports the school—as a learning community—to
develop the capacity to work intentionally and strategically to develop its IB programme(s) and
enable school leaders and teachers to better direct their efforts and resources.
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A. School Context

School Address
28 Rose Terrace, Wayville SA, Australia, 5034
School & Community Description

Annesley Junior School caters for students from ELC (2-4 years old) to grade 6 situated in close
proximity to the Adelaide CBD. Annesley is not a zoned school and attracts families from many
different suburbs. The large majority of the students (94%) are Australian nationals. English is
the predominant first language spoken by the majority of students, families and staff although
the 2021 Term 1 enrolment data, reveals 30 different home languages are also spoken within
the community, with 21% of students having at least 1 home language other than English.
Mandarin and Greek, spoken in 2.7% of student's homes, are the most common home
languages.

The past 5 years have seen unprecedented growth for the school from 175 students enrolled at
the end of 2015 to 390 in June 2021. The growth in student population has been matched with
growth in staffing and leadership and the expansion and redevelopment of learning spaces.

Annesley has built a reputation for its dynamic, student centred approach to education making
the school a popular choice for parents seeking a highly personalised approach for their
children, with a focus on inquiry, innovation, creativity and enterprise. The holistic approach of
the IB Primary Years Programme and emphasis on developing active, responsible and ethical
global citizens attracts families searching for an IB school. Additionally, Annesley is a Uniting
Church school making it attractive to families who support positive human values within a
community that welcomes and celebrates all religions and cultures.

The Early Learning Centre (ELC) is an accredited long day care centre which provides a play-
based learning program influenced by Reggio Emilia’s international best practice philosophy
and guided by both the IB PYP and the National Early Years Learning Framework (EYLF)

Annesley has developed and sustained connections with the local organisations such as Cleland
Wildlife Park, Baptist Care, Adelaide Zoo, The Forktree Project and Beyond Limits. These
partnerships support learners engagement in authentic experiences connected to their units of
inquiry, helping them build understanding of local and global issues and sense of Global
citizenship.
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B. Programme strengths

Purpose: Sharing an important mission

e  Purpose (0101)

—  Purpose 1: The governing body and school leaders articulate a purpose for
learning that aligns with the IB’s philosophy and mission. (0101-01)

e The school's identity is shaped by the IB philosophy and programme
implementation is guided by the principles of an IB education.

e  The mission and strategy are an endorsement of the school's
commitment to international-mindedness. The leadership team
collaborated with Louka Parry CEO of The Learning Future to initiate re
development of the mission which is underpinned by the philosophy of
growing learners who are resilient, capable leaders who able to
contribute to the development of a a sustainable community.

e  The school's mission
supports the growth of each individual member of the school community
as a lifelong learner.
Initiatives and strategies such as the placement of well -being for
learners, teachers and the learning community at the heart of all policies
and practices of the school evidence this commitment. Teachers and
leaders share that a culture of trust and mutual respect pervades the
teaching teams and this enables mutual respect, courage to embrace
alternative strategies within an ethos of mentoring and support.

e Qver the past 10 years Annesley Junior school has intentionally focussed
on building an identity that is driven by a natural integration of the IB
philosophy and programme implementation and the core school
intentions of connecting to - 'heritage, values and innovation'.

e  The school demonstrates its commitment to an IB education through its
vision statements on learning and its strategy to promote responsible
action, open communication, mutual understanding and respect. The
establishment of 'Enterprise at Annesley' encourages students to become
active, compassionate life long learners. The impetus for this initiative
came from the leadership team engaging in a paradigm shifters learning
symposium with Professor Yong Zhao from the University of Kansas.

—  Purpose 2: The school’s pedagogical leadership team embraces educational
approaches that encourage students to become active, compassionate life-long
learners. (0101-02)
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e  The school leadership and staff are qualified for their assigned
responsibilities, are committed to the school’s purpose, and engage in
ongoing professional development that promotes student learning.
Leaders have actively sought inspiration from exemplar schools,
programmes and partnered with renowned educators within Australia
and globally to develop the skills, strengths and passion to make a
genuine impact on learning.

—  Purpose 3: The school community fosters internationally minded people who
embody all attributes of the IB learner profile. (0101-03)

e  (Caring, respectful and effective communication permeates all
interactions between leaders, staff and the community. A clear culture of
trust and respect demonstrates the commitment of the school
community members to the philosophy of the IB learner profile.

e  Members of the school community embody international-mindedness
and the IB learner profile attributes. The school has created an
experiential learning programme ' The Quest", which fosters
internationally minded people with a developing understanding of local
and global issues. ‘The Quest’ involves fostering meaningful connections
with several local organisations. Additionally, involvement in the World
Peace Games sees students actively developing solutions to world
problems.

e  The school ensures the IB learner profile attributes and international-
mindedness are embedded in day-to-day life. The school has a set of core
values: 'Courage Resilience Responsibility Humility Civility
Justice Compassion Respect Gratitude Integrity' these are embedded
implicitly and explicitly in all programmes and drive decision making and
planning and are clearly apparent in behaviours, actions dialogue and
outcomes within and beyond the school community.

Environments: Providing essential structures, systems and resources
e  Leadership and governance (0201)

—  Leadership 1: The school regularly reviews and follows all IB rules, regulations
and guidelines to support programme implementation and ongoing
development. (0201-01)

e  The school has demonstrated long-term growth and sustainability of the
programme through a consistent commitment to strategic planning and a
shared community vision of the characteristics and values that make
Annesley unique to other schools in the city. Development is driven by a
"Future Map" encompassing the development of skills, strengths and
passions to create belonging and impact.
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—  Leadership 5: The school funds and allocates resources that sustain and further
develop its IB programme(s). (0201-05)

e  The school prioritizes and allocates resources that support student and
teacher well-being. Teacher well- being is a priority. Teachers are
supported to engage in personal learning, seek support from mentors,
visit exemplar schools and are provided with adequate time to
collaborate and reflect. Beyond the caring learning environments
learners social and emotional needs are supported by a full-time school
chaplain and counsellor who supports staff and students’ social and
emotional well-being. As well as working in learning spaces and engaging
in regular checkins with teachers, the chaplain has implemented the'
What’s the Buzz' program for Year 1, 2, 3 and 4' to help with social skills
and well-being.

e  Student support (0202)

—  Student support 1: The school provides relevant human, natural, built and
virtual resources to implement its IB programme(s). (0202-01)

e Learning spaces are intentionally designed and used in innovative and
flexible ways to reflect learners’ needs and interests. This was highly
evident through the establishment of the farm which adjoins specific
classrooms and nature playgrounds all developed in partnership with the
learners. Large, full whiteboard walls in many classrooms promote the
co-construction of learning and an ‘Innovation Station” encompassing all
disciplines supports learner inquiries.

—  Student support 2: The school identifies and provides appropriate learning
support. (0202-02)

e  The school has a safe, healthy, nurturing environment that reflects its
purpose for learning and is characterised by respect for diversity, fairness
and trust. Genuine learner agency drives all dimensions of the school.
Learners from 2 yrs onwards are trusted and empowered to voice
opinions and assume responsibility. For example — learners engage in
staff recruitment by meeting all candidates and sharing their perspectives
with school leaders as a part of the process, learners engage in
meaningful dialogue about school design and future developments and
engage in additional decisions through the 'student board of directors' a
representative group of learners from reception to grade 6. Members are
randomly selected each term in a process that enables all learners to
flourish.
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—  Student support 4: The school provides guidance and support that help
students succeed in its IB programme(s) and plan for the next stage of their
educational and/or career-related experiences. (0202-04)

e  The school provides extensive services to support all learners in the areas
of physical, emotional and personal counselling to lead to general well-
being. A Personalised Learning Team ensures the individual needs of
learners are identified and appropriately supported. A full time chaplain
works alongside this teachers to support social and emotional well-being
and 'Restorative Practices' has been adopted as a whole school approach
to conflict resolution and well-being

—  Student support 5: The school builds relationships with the wider community
that are a source of wisdom and expertise to strengthen the implementation of
its IB programme(s). (0202-05)

e The school receives substantial support from the community, parents and
teachers to enhance the learners' experience and richness of the
programme, as demonstrated by parent engagement as resources in
different dimensions of the 'Enterprise' programme such as support with
business plans, regular use of a range of local resources such as
environmental centres, local libraries and outdoor nature areas and the
'open door' policy that enables parents to freely contribute and engage in
dialogue within the school day.

e  Teacher support (0203)

—  Teacher support 3: The school provides time and other resources for teachers to
collaborate effectively in the implementation of IB programme(s). (0203-03)

e  The school uses a collaboration and reflection protocol to promote
effective use of planning time and opportunities to share practices.
Collaborative planning and reflection time is scheduled systematically.
Additionally, a week at the beginning of the year and end of year is
devoted to professional learning. Teachers are also given the opportunity
to collaboratively plan and critique with other year levels.

Culture: Creating positive school cultures

e  Culture through policy implementation (0301)

—  Culture 2: The school implements, communicates and regularly reviews an
inclusion policy that creates cultures that support all students to reach their full
potential. (0301-02)

e  The Personalised Learning Policy and ensuing procedures are published
and communicated to all members of the school community. The policy is
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dynamic and regularly reviewed to meet evolving needs as the school
grows. The personalised learning programme that embodies the policy in
action prioritises access to programmes for all learners and enables
differences to be celebrated.

—  Culture 6: The school implements, communicates and regularly reviews its IB
mandated policies to ensure they are cohesive and reflect IB philosophy. (0301-
06)

e  Policies are revised regularly and collaboratively to ensure they remain
consistent with the school’s mission and support the school in achieving
its vision and strategic goals. The language and assessment policy have
been collaboratively revised to ensure they honour the approaches to
language learning and assessment articulated in PYP:from principles into
practice.

Learning: Ensuring effective education

e  Designing a coherent curriculum (0401)

—  Coherent curriculum 1: The school plans and implements a coherent curriculum
that organizes learning and teaching within and across the years of its IB
programme(s). (0401-01)

e  The curriculum articulates a manageable and meaningful progression of
learning, building on students' prior learning needs and future goals.
Careful mapping of explicit explorations of the approaches to learning has
ensured that the curriculum moves beyond knowledge to provide
learners with a balance of understanding, skills and the development of
metacognitive competencies and dispositions that lead to agency.

—  Coherent curriculum 2: Teachers collaborate to design, plan and deliver the
school’s IB programme(s). (0401-02)

e  The introduction of co-teaching times with single subject teachers
supports a transdisciplinary approach to learning, enabling learners to
make authentic connections across disciplines.

e  Students as lifelong learners (0402)

— Lifelong learners 3: Students identify and foster healthy relationships, an

understanding of shared responsibility, and the ability to collaborate effectively.
(0402-03)

e  The design of learning spaces and learning engagements reflects the
strong emphasis and explicit focus the school has on developing a culture
that supports healthy relationships, shared responsibility and effective
collaboration.
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e  Students speak knowledgeably and confidently about their learning,
making connections to the real world and articulating the relevance of
their learning for the future.

— Lifelong learners 5: Students exercise the flexibility, perseverance and

confidence they need to bring about positive change in the wider community
and beyond. (0402-05)

e The school provides students with a range of lifelong learning
opportunities through programmes that provide experiential learning
beyond the classroom for example Quest, weekly Enterprise sessions and
the World Peace Games. There is an established practice of daily and
weekly goal setting and reflection, and in upper primary year levels
students co-construct units of inquiry.

— Lifelong learners 6: Students take ownership of their learning by setting
challenging goals and pursuing personal inquiries. (0402-06)

e  Goal setting and reflection by students is supported by a whole school
approach from Early years to Year 6. Units of inquiry and the Enterprise
programme provide an opportunity for students to set challenging goals
and pursue inquiries about which they are passionate.

e  Approaches to teaching (0403)

—  Approaches to teaching 4: Teachers promote effective relationships and

purposeful collaboration to create a positive and dynamic learning community.
(0403-04)

e Teachers
value and enable the development of positive relationships and this
forms the foundation for successful inquiry and builds self-efficacy and
agency in learners from the EY to grade 6. Learners are guided to develop
and sustain positive and respectful relationships with peers, teachers
(who they call mentors) and others in the learning community through
active engagement.

—  Approaches to teaching 5: Teachers remove barriers to learning to enable every

student to develop, pursue and achieve challenging personal learning goals.
(0403-05)

e  The classroom environments and teaching strategies enable every
learner to pursue and meet their learning goals. Personalised learning
programmes ensure access and enable differences to be celebrated,
process is honoured over product and skills over finished projects are
highlighted.

e  Approaches to assessment (0404)
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Approaches to assessment 1: Students and teachers use feedback to improve

learning, teaching and assessment. (0404-01)

Programme Evaluation Report

The school has recently moved to a continuous reporting model with an
increased emphasis on monitoring and documenting the learning. The
introduction of a digital portfolio allows for timely feedback to students
and, in turn, leaners reflect on their learning in a variety of modes.
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C. Requirements

Based on the review of the programme documentation, observations of the team during the
visit and in conversations with members of the school community, all requirements are in
place.

Programme Evaluation Report
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D. Development of IB Standards

Purpose: Sharing an important mission School Self- IB Evaluation Comments on
Assessment Team School
Development of IB
Standards
Purpose (0101)
PYP: Shows PYP: Shows

Schools implement IB programmes to develop

inquiring, knowledgeable and caring young zotatl)le ; zota?le ‘
people who help to create a better and more evelopmen evelopmen
peaceful world through intercultural
understanding and respect.
Environments: Providing essential School Self- IB Evaluation Comments on School
structures, systems and resources Assessment Team Development of IB
Standards
Leadership and governance (0201)
. PYP: Shows notable PYP: Shows
The leadership and governance of 1B devel bl
World Schools create and sustain high- | %€V€ opment notable
. . . development
quality learning environments.
Student support (0202)
. . . PYP: Shows PYP: Shows
Learning environments in IB World
development beyond | notable
Schools support student success. .
requirements development
Teacher support (0203) PYP: Sh PYP: Sh
Learning environments in IB World : Shows : Shows
development beyond notable
Schools support and empower .
requirements development
teachers.
Culture: Creating positive school cultures | School Self- IB Evaluation Team | Comments on School
Assessment Development of IB
Standards
Culture through policy implementation
(0301) PYP: Shows PYP: Shows
Schools develop, implement, development development
. . . beyond beyond
communicate and review effective ) )
requirements requirements

policies that help to create a school
culture in which IB philosophy can thrive.
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Learning: Ensuring effective education

Designing a coherent curriculum (0401)
Learning in IB World Schools is based on
a coherent curriculum.

Students as lifelong learners (0402)
Learning in IB schools aims to develop
students ready for further education
and life beyond the classroom.

Approaches to teaching (0403)

IB programmes encourage approaches
to teaching that create learning
experiences that are shown to be
meaningful to the school community.

Approaches to assessment (0404)
Learning, teaching, and assessment
effectively inform and influence one
another.

Programme Evaluation Report

School Self-
Assessment

PYP: Shows
development
beyond
requirements

PYP: Shows
development
beyond
requirements

PYP: Shows
development
beyond
requirements

PYP: Shows
development
beyond
requirements

IB Evaluation Team

PYP: Shows
development
beyond
requirements

PYP: Shows notable
development

PYP: Shows
development
beyond
requirements

PYP: Shows
development
beyond
requirements

Comments on School

Development of IB
Standards
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E. Feedback on the planning and analysis and reflection of programme
development

Programme development strengths

Planning

The school identified a clear focus and rationale for programme development based on
developing learner capacity to engage in assessment and encompassing a complete
review of assessment policy and procedures school wide.

The area of focus is aligned with the school’s Blue Print for Success 2017-2020 which
articulates a focus on supporting learners to become self driven, independent
assessment capable learners.

The school chose practices from the different dimensions of the framework to cluster
into an area of focus. The identified focus, 'building assessment capacity' reflects an
essential aspect of the programme.

The school has identified research studies and sought examples from other schools to
inform their process.

The school clearly identified a question " How can we support students to become
assessment capable learners? and achievable goal " To develop practices to support
students becoming assessment capable learners that are, embedded in policy,
implemented effectively across the school, and understood by the school community",
in the area of focus for programme development.

The school established an effective structure for programme development planning,
including timeline, focus groups, guidance for community participation in the form of
guestions and success criteria.

The process was well-organised and facilitated by the head of junior school and
programme coordinator to obtain maximum collaboration and engagement from the
school community.

The school clearly identified IB practices at both the commencement and reflection
phases . These supported the achievement of their goal.

Evidencing and analysing

The school showed a high level of commitment from 3 dimensions - teachers, learners
and the learning community in implementing their programme development plan

The school undertook a range of activities, notably; a review of the school reporting
calendar and procedures, access to learning, use of learning progression videos at key
stages, designated professional development days/meetings, engagement with research
to inform policy development, implementing and refining goal setting routines, refining
ATL SOLO taxonomy routines and parent information sessions to achieve the desired
outcomes.

The school development team thoroughly analysed the data and evidence to show what
impact the work has made on students' learning.
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The school demonstrated that the process resulted in a positive improvement in the
student experience.

The development team shared a number of examples to demonstrate the impact of the
plan on student learning Most notable were videos of learners sharing goal setting
strategies during "flex time'" examples of rubrics, interviews with teachers
demonstrating the impact of the plan and video of classroom strategies to set SMART
goals.

Reflection

The process was insightful, giving the school a number of changes in strengthening their
assessment practices to support the implementation of PYP; from principles into
practice

The plan is a detailed record of how the school has developed, analysed and reflected
on a key aspect of the students' experience.

The development team communicated in detail the lessons learnt and changes made as
a result of their programme development effort.

The school was able to make systemic improvements as a result of the programme
development process.

The school's reflection on the programme development plan concluded a positive
outcome was achieved, as demonstrated by learner's (R- 6/7) ability to effectively set
learning goals and articulate 'next steps' in their learning, provision of constructive
feedback by teachers in the written report and positive feedback from parents with
regards to assessment at Annesley.

The school used data and research effectively to enhance the plan for developing
assessment capacities in learners, the include accusing a plethora of information from
global assessment experts, visits to the IB schools in Vietham and Melbourne and
exploration of strategies such as, the Solo Taxonomy, Kolb’s Learning Cycle, Cochrane
Skills and the ACARA Continuum (for critical & creative thinking) through engagement
with the Metapraxis project.

Areas for consideration

Evidencing and analysing

Establishing processes for collecting longitudinal evidence or data at different points
throughout the year and over time

The school may wish to consider multiple ways to gather data and evidence including
interviews/surveys, achievement data/observation of students engaged in
learning/samples of student work.

Inclusion of a wider range of stakeholders in the analysis of the data or evidence.
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Reflection

e  Ensuring that all relevant stakeholders have the opportunity to share input into the
reflection process once schools become places where community and others have full
access to the premises.

e The school may wish to consider strategies to increase the involvement and
collaboration of all members of the school community.

e  Establishing a protocol for the reflection process.

Programme Evaluation Report
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F. Opportunities for future or further programme development

The school identified the following areas as priorities for programme
development

Priorities:

e  Teacher recruitment and ongoing development as the school grows. Space and
supportive learning spaces to support ongoing growth - or not. Processes to manage
access to the counsellor in collaboration with communication for class teacher and
families. The growing faculty makes scheduling of common planning times increasingly
more challenging. Accessing accurate language data on our students to inform our
School Language Profile was a challenge. Rapid growth in numbers of students has
necessitated the school to review and modify consistent policies and practices, to
ensure support of the development of each student’s unique learning journey Increase
in staff numbers has provided the challenge of ongoing training for teachers to ensure
school practices, initiatives and PYP approaches to teaching are understood and
implemented with consistency.

The Evaluation team has identified the following areas of the programme(s) for
the school to consider for future or further development

Future or further development:
Environments / Leadership and governance (0201) / Leadership 4:

e  Currently Annesley Junior School has grown and thrives under the guidance of
intentional, visionary and strategic governance and leadership. To ensure the culture
and vision continue to flourish in the growing school, governance and leaders need to
consider succession strategies that may include building leadership capacities in all
teachers and further enhancing agency of all members of the learning community to
take on formal and informal leadership roles to advance the school mission.

Culture / Culture through policy implementation (0301) / Culture 4:

e  The revised language policy clearly reflects the philosophy and pedagogies of language
learning as articulated in PYP:from principles into practice. To enhance exploration of
languages, the school may consider connections to languages in the surrounding
community and explorations of Australian indigenous languages as a component
Reconciliation from the national curriculum.

Learning / Designing a coherent curriculum (0401) / Coherent curriculum 3:

e Whilst the programme of inquiry through the central ideas is framed conceptually the
depth an d complexity of each unit could be revised through further exploration of the
conceptual understanding driving each unit as this will enable further connection to the
rich and fluid context of the learners and the learning community.
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e When reviewing units of inquiry and subject-specific learning, consider including
national curriculum documents to support the inclusion of related concepts into the
units of inquiry

Learning / Approaches to teaching (0403) / Approaches to teaching 2:

e  The curriculum and ensuing teaching and learning are designed to ensure learners
engage in the exploration of conceptual understandings. As the school continues to
grow systems and strategies to ensure the inquiry conceptual approach to learning is
consistently used by all teachers in all learning may need consideration.

Learning / Approaches to assessment (0404) / Approaches to assessment 1:

e The revised assessment policy clearly articulates both rationale and procedures for all
facets of assessment. As next steps it may be timely to consider building further
assessment capabilities in all members the learning community to ensure everyone has
a clear understanding of the reasons for assessment, what is being assessed, the criteria
for success, and the methods by which the assessment is made. This will enable learning
community members to make powerful contributions to learning and teaching.

Learning / Approaches to assessment (0404) / Approaches to assessment 4:

e  The current professional development plan successfully explored the dimensions of
assessment and building of assessment capabilities in learners. With this consolidated ,
it may be timely for the school to build on this by developing tools/systems that enable
them to collect data over time that demonstrate the impact that the capabilities have
on learning outcomes.
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G. Conclusions of the Evaluation team

Over the past 10 years and significantly during the evaluation period, Annesley Junior School
has intentionally and strategically repositioned itself to evolve into a EY — 6/7 co-educational
learning environment. “Heritage, Values and Innovation” lie at the heart of all programmes.
School values that connect to the IB learner profile and mission explicitly and implicitly drive all
decisions, planning and the learning programme. The school, through dynamic leadership has
collaborated with renowned international educators to bring diverse perspectives and
strategies that enable programmes where learner voice and agency to flourish. A culture of
mutual respect and trust driven by strategic and collaborative leadership pervades the whole
school community. Well-being of learners and teachers lies at the forefront of all development.
Innovative planning and expansion alongside purposeful integration into surrounding
community spaces. These have enabled engagement in learning environments that build
learning capacity and ensure learners have choice, make connections, wonder, question,
explore, engage in and reflect on personal endeavours.

The evaluation period has been a time of significant enrolment growth. This requires the
governing body and school leaders to engage in significant teacher recruitment programmes to
acquire teachers with the appropriate pedagogical beliefs and capacities. Coupled with this,
increased enrolments have necessitated reimagining and redesigning of older buildings and
former traditional classrooms to create learning spaces that enhance an inquiry driven
pedagogy for learners aged 2-12.

Annesley Junior School continues its long standing commitment to the IB philosophy by
celebrating international perspectives to ensure the whole community understands and
embodies the mission and values of the IB as adapted to, and articulated in the unique context
of the school.
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H. Conclusion of the IB on the school status as an IB World School

The programme(s) shows close alignment with the IB Programme standards and practices
(2020). The school’s status as an IB World School is confirmed.

We trust that the information found in this report will support the school’s continued
development of its IB programme(s). Your IB World School manager, Steven Wishart
(steven.wishart@ibo.org), will be in touch with you to follow up on this report and to support
your school’s ongoing efforts.

Yours Sincerely,

e f=.

Adrian Kearney
Director, IB World Schools
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